Summerseat Village Community

Constitution

1. Name

The name of the group shall be “Summerseat Village Community” 


2. Aims

The aims of Summerseat Village Community shall be to:

· Encourage a sense of community.

· Work towards improving the village of Summerseat for the mutual benefit of the whole community.
· Promote the village of Summerseat, its activities and its events, and to co-ordinate activities and events.

· Represent the interests of the community in consultations with the local authority, police, other agencies and other resident, church, or community groups in the area.

3. Membership

3.1
Membership is open to anyone regardless of race, creed, gender, ability, political belief, 
       nationality or religion.

3.2
Membership will only be confirmed upon acceptance of a completed membership request 
        form, details of which will be held by the group.

3.3
Membership is focussed on the community of Summerseat Village.

3.4
All members aged 16 years and older will be entitled to one vote at meetings.

3.5
Membership will end:

· If members act in a way that goes against the aims of the group or brings the group into disrepute.

· Removal of membership must be made by the committee, in a formal committee meeting, with a specific item on the agenda concerning membership removal.

3.7
Members will be open about any conflicts of interest between themselves and any other 
organisation the group has dealings with. No member of the committee shall represent 
the 
group where there is a conflict of interest.

4. Equal Opportunities

The group shall be non-party in politics and non-sectarian in religion and will not discriminate on the grounds of gender, race, colour, ethnic or national origin, sexuality, disability, religious or political belief, nationality, marital status or age. The group will take appropriate measures to ensure all members  of the community can partake in all activities and meetings.

5. Committee and Officers

5.1
The committee shall consist of no more that 12 members including officers.

5.2
The main committee positions will be:

· Chair – who shall chair all meetings.

· Deputy Chair – who shall be responsible for chairing meetings when the Chair is unavailable.

· Secretary – who shall be responsible for arranging meetings and giving relevant notice to members. The Secretary shall ensure a proper record is kept of all meetings, in the form of minutes and make them available as required by the committee. A register of members’ names and contact details will also be kept.

· Treasurer – who shall maintain proper accounts of income and expenditure & give financial updates at meetings.

6. Meetings

6.1
Annual General Meetings (AGM)

· To be held once a year, not less than 9 months and no more than 15 months apart.

· At the AGM, annual reports will be presented, a report given of the work undertaken in the previous year, plans will be proposed and agreed for the coming year and any changes to the constitution will be made.

· Notification to members shall be via email first, via post (if members have stated a preference for this method), on local notice boards and group website.

· Three weeks (21 days) notice will be given before AGM meetings

· At the start of the meeting the chair shall determine if there is any other business that should be discussed at the end of the meeting.

· Officers will be elected every year at the AGM.

· Voting for officers and committee members will be via a paper ballot at the AGM. All other votes will be by a show of hands

6.2
Extraordinary General Meetings (EGM)

· Notification to members shall be via email first, via post (if members have stated a preference for this method), on local notice boards and group website.

· Two weeks (14 days) notice to be given (unless for changes to the constitution then 3 weeks 21 days is notice required)

6.3
General Meetings

· Meetings will be held not less than each quarter (with the AGM counting towards this quota).

· Generals Meetings will be called by the committee

6.4
Quorums

The quorums for all the above meetings are 10 voting members. If membership is less than 10 members then quorum is 60% but there must be 2 members present.

6.5
Committee Meetings

Committee meetings will occur ad hoc and the quorum is 4 committee members including 2 officers.


6.6
Conflicts of Interest

It shall be the duty of every member who is in any way directly or indirectly interested, financially or professionally, to immediately declare that interest in any item discussed at any meeting. Voting members present shall have the right to determine whether that member should withdraw, or be allowed to speak but not vote, or be allowed to speak and vote.

SVC will not promote or advertise any commercial enterprise without committee consent.

6.7
Rules of Procedure

· Meetings will be chaired by the Chair or Deputy Chair. If both are absent, the Committee shall elect a chair from within the Committee.

· Voting for officers and committee members will be by a show of hands at the AGM. In the event of a tie, voting will go to a paper ballot.
· All other votes and decisions at meetings will be by a show of hands. The Chair will not vote unless a vote ends in a tie. In this case, the Chair will have the deciding vote.

· Agendas will be distributed and followed for each meeting. The Chair will ensure this process is followed.

· Members must be respectful to each other and respect the authority of the chair.

7. Finances

· A bank account will be created in the name of the group.

· There will be 2 signatures needed for each cheque.

· Signatories will be the Chair, Deputy Chair, Treasurer and Secretary.

· Financial updates will be given at each general meeting (recording income and expenditure).

· The group’s year end will be the 31 March annually.

· The first accounts will be prepared to 31 March 2014.

· Audited annual accounts will be presented to each Annual General Meeting.

· The auditor will be someone with a working knowledge of finance, independent of the group.

· The group has no powers to borrow monies or sign leases or other such agreements that would create long term binding obligations on the members.

· No member can be paid for any services rendered but may be reimbursed reasonable expenses incurred on behalf of the group.

· The Group will raise money via voluntary donation, grants and other fundraising activities (e.g. raffles and community events etc).
· The ‘SVC Financial Policy’ document shall be adhered to at all times.
· All money raised by the group will be spent solely on the aims laid out in the constitution.  A small percentage of funds can be donated by SVC to help local charities.
· If the group dissolves, all remaining funds will go to local charities or local groups (to be decided by the Committee upon dissolution).


8. Changes to the Constitution

· Need to be undertaken at the Annual General Meeting or an Extraordinary General Meeting.

· Any changes must have a minimum of 65% of the vote attending membership in agreement.

· Three weeks (21 days) notice is needed to call an AGM or EGM to make changes to the constitution.

· Notice will be given via email or post (depending on preferences of individual members).

9. Dissolution

· An Extraordinary General Meeting will be called in this situation.

· The Committee will decide where any remaining funds will be distributed.

· Two weeks (14 days) notice will be given to members.

· Notice will be given via email or post (depending on preferences of individual members).

· The decision to call a meeting to dissolve the group must be made by the Committee or 50% of membership via petition.

· The decision to formally dissolve the group must have 65% of the vote attending membership in agreement.

This constitution was approved democratically by the members of SVC on 18th Sept. 2017, superceeding any previous constitutions since SVC’s inception in November 2013.
Signed:

_______________________________ (Chair)  ___________________________________ (Secretary)

Constitution after changes adopted at EGM 18th Sept. 2017

